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Problem Statement

Slow and inefficient interagency
processes between the National
Government and 4 Provincial
Governments jeopardize future
foreign aid funded by international
donors




Gap Analysis

No
consistent &
complete

Knowledge Information

No Clarity on
Processes/
Procedures

No regular
communication
mechanisms

No funds/
. resources

Lack of > allocated for

interagency communication
aratien

Organizational |
Structure

No
ommitment
to national
Government

4 Different
Provincial
Governments
+ National
Government

Different
Ethnic Groups

No trust
between

Provincial & \

National
overnment




Causes

No
commitment
to national
government

Different
Ethnic Groups

No established
regular

Communication Lack of

Cooperation

4 Different
Provincial
Governments
+ National
Government

Process
not Clear

Slows down

Lack of Trust interagency

No between coordination
consistence Provincial &

information National process
Governments

Slows down foreign aid
acceptance process from donor
countries




Goal and Supporting Objectives

» Goal

- Clear, efficient, and synchronized processes within
Provincial and National Governments to accept aid
from international donors

» Supporting Objectives

1. Increase cooperation between 4 Provincial
Governments and the National Government to
improve acceptance of foreign aid.

2. Educate and train provincial government officials
on new interagency processes in accepting foreign
aid and projects.



Action Plan in Support of Objective 1

» To increase cooperation between the
Provincial Governments and the National
Government

1. I will draft a proposal to the national
government to fund representatives from the
provinces to travel to the capital: (30 days)

a) To attend regular meetings to increase dialogue
b) To attend specific meetings to discuss allocation
and distribution of foreign aid

2. |l will recruit representatives from the provincial

and the national governments to establish a

__committee. (60 days)



Action Plan in Support of Objective 2

» To educate and train provincial governments
officials

1. 1 will create a manual of standard operating procedures
(SOP) for receiving, processing, allocation, and
distributing foreign aid within the national government
agencies and provincial governments. Obtain approval
for the SOP. (60 days)

2. The committee will develop a training program based on
the SOP to train newly hired staff of all the agencies and
provincial government on the process of allocating and
distributing foreign aid. Obtain approval for the training
program. (6 months)




Action Plan in Support of Objective 2

» To educate and train provincial governments
officials

1. 1 will obtain funding for the training program (1 year)
a) Funding for travel expenses for the trainers

b) Funding for equipment such as computers and stationary
supplies

2. The committee oversees implementation of training
program: (1 year)

a) A team from the national government to regularly travel to
the provinces and present how national government
processes, allocates, and distribute foreign aid to various
agencies.

b) The team member explains the requirements for the
provincial government officials to expeditiously receive the
aid from the relevant national agencies.



Measures of Success

- Reduced complication between national and
provincial agencies on implementation of
donated projects.

- Reduce the average time required to achieve
agreement between national and provincial
agencies from 6 months to 3 months.

» Increased number of donor-funded projects
implemented by 50% within 2 years.
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